Village Hall Roof Repair (VHRR) Committee meeting
01 July 2021 @18:30

1. Present: Ady (AW), Rob (RW), Stu (SC), Cherie (CH), Kev (KB)
2. Apologies:
3. Minutes of last meeting (25 May 21)
a. All agreed the minutes of the 25 May as a true record of events.
4. Action tracker
a. The action tracker was reviewed.
[Discussion 1] AW informed the committee that for action no. 26 the safeguarding
policy had been created in the name of the VHMC not the PC, this was because
the responsibility for bookings and therefore the users of the hall lies with the
VHMC not the PC. All agreed this was a logical approach. KB informed he acts as a
safeguarding officer for Lincoln college and that he could provide further
assistance if required.
ACTION: AW to present the safeguarding policy to the VHMC for approval.
5. Roofers
a. Toreview the quotes received and to select a preferred contractor.
[Discussion 1] Mathew Sharp from Cherry Willingham had emailed saying he was
too busy right now and withdrew himself from the tender. Bluedot roofing have
failed to respond to numerous emails prompting them to submit a revised quote.
[Discussion 2] The two remaining roofing companies were therefore ARMA roofing
and Mathew Pope Building. Both quotes, additional information and their
availability was reviewed. The two quotes were very similar with ARMA at
£41,000 and M. Pope at £41,486.
[Discussion 3] After extensive discussion ARMA roofing were unanimously chosen
as the preferred contractor based on;
i.  Cost being slightly less
ii.  Asthey carried out the temporary repair, we are familiar with the company
iii. They have knowledge of the roof and the building
iv.  Continuity of tradesmen was beneficial
v. The ARMA quote also includes plastering
vi. The ARMA guarantee is 5 years longer than M. Pope.
[Discussion 4] KB advised we now need a meeting with the contractor to discuss
requirements for the pre-construction phase plan.
ACTION: AW to contact roofers to inform them of the decision.
ACTION: AW to set up a meeting with ARMA roofing.
6. Plasterers
a. lIsaplasterer still required?



[Discussion 1] After discussion it was agreed that a plasterer was no longer needed
as the ARMA quote includes plastering. It was agreed to discuss plastering with
ARMA at the next meeting then to inform the other plasterers of the decision.
ACTION: AW to inform plasterers of decision after confirming the extent of the plastering
included in the ARMA quote.
7. Decorators
[Discussion 1] Currently we only have quotes from 2 decorators. KB said it would
be good to choose the preferred decorator this evening, however as we’ve given
Holmes and Fields until the 9 Jul to submit a quote the decision to choose the
preferred decorator was left until the next meeting.
8. Grants / Funding
a. Successful
vi.  WLDC £5747.78
vii.  Bernard Sunley Foundation £5000
viii.  Hodgsons Trust £5000 (if required)
ix.  VHMC £5000 inc VAT (if required)
x. PC£10,000 (if required)
xi.  Shortfall £11,500 (if required)
xii. ~ PC VAT commitment of £7200
b. Pending
vi.  National Lottery Community Fund - £31k — 12 weeks — 1 July,
[Discussion 1] Additional information has been sent to the National Lottery. They
had replied saying she had additional questions, they had asked for 3 quotes for
roofing so it was agreed to send them quotes from roofers who have since
withdrawn themselves from the tender and an update on the PC’s current year
accounts. AW said he would be able to send this information this week.
vii.  Postcode Lottery Community Fund - £20k,
[Discussion 1] AW informed the post code lottery have responded saying our
application had not been successful stating high demand and low funds as the
main reason.
c. Alternative funding — letters to local businesses
vi.  Letters sent to Sirius Solar, Ethical Solar, Primetake, Dyson Farming, Siemens,
British Sugar,
[Discussion 1] The letter has been sent to Silver Spoon in Bardney, the only
responses we’ve received were from Primetake and Dyson, both saying they’d
like to help but couldn’t at this time.
d. Self-funding options
vi. PWLB -
[Discussion 1] AW informed that before we can apply for a loan we will need
approval from NALC/LALC. AW has asked the clerk to contact LALC to see what
forms we need to complete.



[Discussion 2] AW informed the committee he had spoken with the PWLB to

discuss our best options for the new loan, the PC currently have a loan which was

taken out in 2003 and has another 7 years left to run. Interest is being charged on

this loan at 4.7%.

i. Toincrease the term of our current loan to reduce the payment. PWLB
advised that once loan conditions are agreed they cannot be varied. The
current loan has 7 years remaining to run which cannot be altered.

ii. Take out alarger loan now at low interest rates to pay off the old loan and
provide the capital to complete the roof repairs. PWLD charge an early
repayment penalty so doing this would only save us £100.

iii. Take out a new completely independent loan.

[Discussion 1] AW advised that if option 3 was taken that the current loan is

(approximate figures) costing us £2,000 per annum. A new loan for £13,712 over

15 years would cost us £1000 pa, so for the next 7 years the combined loan

payment would be £3,000 pa but after that it would drop to just £1,000 pa until

the new loan is repaid.

[Discussion 2] If option 2 was taken then although there is no real saving the actual

annual repayment cost would remain the same. If a new loan of £29,006 was

taken out over 15 years the repayment cost would be £2,130 pa. The £29,006
would provide £15,294 to pay off our current loan and £13,712 to complete the
roof repair. The additional annual cost is only £130 which would easily be
absorbed into our annual budget.

[Discussion 3] One of the requirements to meet the PWLB requirements is to show

if any increase in repayment costs would result in an increase in precept and if so

to show there is support for this increase. By choosing option 3 the small increase
in costs would not need to result in an increase in precept. All were in agreement
that this option appeared best value for money as it would not require an
increase in precept. The graph below shows the annual repayment costs for the

two options. The flatter green line represents the preferred Option 2.
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[Discussion 4] KB requested for a table of annual costs for the one combined loan,
this can be seen at the end of these minutes.



[Discussion 5] AW shared an email sent by the PC clerk which describes the PWLB
requirement which we will need to meet. The only one which raised concern was
the requirement to consult with residents to show support for the project. RW
felt that as the project has been discussed at almost all PC meetings for the
previous 18 months which are open public meetings with minutes published on
the website and notice board that this should count as consultation. Afternote:
Since the meeting the PC clerk has forwarded the LALC Parish guidance notes
which lists newsletters, websites and agenda’s as sufficient public consultation.
Extract below.
7. You still need to provide details how local residents were consulted on the
project and associated borrowing even if you are not increasing precept to
fund the loan (e.g. newsletter/website/in the agenda of public meeting).

9. Approvals
d. Planning — Not required
e. Building Control — Submitted and approved
f.  Structural assessment — Email received saying we’re safe to proceed.
10. AOB
[Discussion 1] RW mentioned that the PC chairman had recently written in the
village newsletter asking why the PC were looking to take out a loan when the
money was already available and that this could prove counter productive if seen
by those we’ve requested funding assistance from. AW responded that although
the PC do have sufficient funds it is all in reserve funds and allocated for other
projects. There was no other AOB.
11. Date of next meeting
a. TBCto meet with Graham from ARMA roofing.



Diata Date: 11-Sep-2021

&

United Kingdom PWLB FIXED RATE LOANS

Debt Management ESTIMATED REPAYMENT COSTS

Office
Amount of Advance: 29,006.00
Period Annuity EIP

Rate Yz Yearly Total| Rate Initial ¥z Yearly Reduces by Total

(years) %o Cost (£) Cost(£)| % Costs (£) each Y: year (£) Cost (E)
1 year - 0.00 0.00 - 0.00 0.00 0.00
Ower 1 not over 134 - 0.00 0.00 - 0.00 0.00 0.00
Owver 13 not over 2 1.09 7,350.57 29 402.28( 1.09 7,409.58 39.52 29,401.21
Owver 2 not over 234 1.11 5,898.15 29 49075 1.11 5,962.18 3220 29,438.95
Owver 2% not over 3 1.13 4,930.38 2955228 1.13 4,993.22 2T 29,579.59
Over 3 not over 34 1.15 4,239.57 2967699 1.15 4,310.50 23.83 29,673.14
Owver 3% not over 4 117 3,721.85 2977480 147 3,795.44 2121 29,769.58
Over 4 not over 414 1.19 3,219.53 2987577 1.19 3,395.47 19.18 29,868.93
Ower 422 not over 5 1.21 299798 29978.80)1 1.21 3,076.09 17.55 2997117
Owver 5 not over 5% 1.23 2,735.21 3008731 1.23 2,815.30 16.22 30,076.32
Owver 53 not over 6 1.25 2,516.49 3019788 1.25 2,598.45 15.11 30,184.37
Ower § not over 6% 127 2,331.68 3031158 127 2,415.42 1417 30,295.32
Owver 82z not over 7 1289 2173.48 3042872 129 2,258.95 13.36 3040917
Owver 7 not over 7z 1.3 2,036.60 30548000 1.31 2,123.72 12.67 30,5259
Owver 7% not over 8 1.33 1,917.05 3067280 1.32 2,004.31 11.96 30,623.24
Over 8 not over 34 1.34 1,810.95 3078615 1.24 1,900.58 11.43 30,755.08
Owver 8% not over 9 1.36 1,717.54 3091572 1.38 1,808.69 10.96 30,879.79
Owver 9 not over 9% 1.38 1,634.14 31,04566( 1.33 1,728.77 10.53 31,007.41
Owver 9% not over 10 1.40 1,559.25 31,185.00( 1.40 1,653.34 1015 31,137.94
Owver 10 not over 10%: 1.42 1,491.66 31,324.86( 1.42 1,587.18 9.31 3,271.37
Owver 10% not over 11 1.44 1,430.36 31467892 1.44 1,527.30 9.49 31,407.70
Ower 11 not over 1% 1.46 1,374.55 3161465 1.4§ 1,472.87 9.21 31,546.93
Ower 11% not over 12 1.48 1,323.54 3176486 1.43 1,423.23 .94 31,689.06
Owver 12 not over 123 1.50 1,276.74 31,918.50( 1.49 1,376.33 G.64 31,815.23
Owver 12% not over 13 1.52 1,233.69 3207594 1.51 1,334.61 G.42 31,962 .44
Owver 13 not over 13%: 1.54 1,193.95 32,236.85) 1.53 1,296.19 6.22 32,112.54
Owver 13% not over 14 1.56 1,157.19 32,401.32( 1.55 1,260.73 5.03 32,265.55
Owver 14 not over 143 1.58 1,123.08 3256932 1.57 1,227.90 T.85 32,421.48
Owver 14% not over 15 1.60 1,081.37 3274110 1.59 1,197.46 769 32,580.26
Owver 15 not over 15%: 1.62 1,061.83 3291673 1.681 1,169.18 753 32,741.97
Owver 15% not over 16 1.63 1,033.44 33070.08( 1.62 1,141.39 7.34 32,682.65
Owver 16 not over 163 1.65 1,007.64 3325212 1.64 1,116.82 T2 33,049.44
Owver 16%: not over 17 1.67 983.47 3343798 1.66 1,083.87 T.08 3321912
Owver 17 not over 173 1.89 9860.80 33,628.00) 1.65 1,072.39 6.96 33,3917
Owver 17% not over 18 1.7 939.49 3382164 1.70 1,052.27 6.85 33,567.19
Owver 18 not over 183 1.73 919.43 3401891 1.71 1,031.95 6.70 33,718.02
Owver 18% not over 19 1.74 399.72 34189.36( 1.73 1,014.22 6.60 33,898.59




